
Hooking the 80%
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What is everyone looking for?

• A wellbeing initiative 
that can be tailored

for different sectors

• A consistent data set

• A platform on which 
ongoing wellbeing 
initiatives can be built

• A cost 
benefit/analysis

• Helps transitions to 
agile and flexible 

• Scalability

• minimal external 
oversight

• Evidence based 
messaging

• A way to link data to 
decreases in 
frequency,  duration 
and number of claims
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Making Wellbeing 

INTERESTING!
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So it needs 

to BE

RELEVANT to the 

individual  
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WELLBEING
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Pain Performance
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What is the value of X for this 

person in this role?
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If you want to go from 

GOOD TO GREAT 

2016 (c) Anna-Louise Bouvier



2016 (c) Anna-Louise Bouvier

How do you engage the 

disengaged?

ENGAGEMENT

Data and 

Metrics

Entertaining
Multiplatform 

and 

multimedia

Behavioral Change 

Science 



This won’t add load
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Individual value

Organisational 

Wellbeing Strategy
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First there were Happy Bodies!
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Wellbeing needs Strategy
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EAP

Wellbeing 

Week 



HBAW was created as an 

ENGAGEMENT PLATFORM
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Time 
management Steptember

AGILE 
WORKING

Mindfulness

Walking 
Meetings

Nutrition Portal

HAPPY PEOPLE

HAPPY STARTERS

Sleep Program

Mental 
Health 
Month 

Fitbit
challenge

Internal Wellbeing Page/ Portal/ Intranet
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HOOK 

THEORY

RIPPLE 

THEORY

INTERVENTION 

MAPPING

Psychological 

Learning Theory



LEADERS 

ONBOARDINGEMBED
GROUP 

ALLOCATION

STAFF 

ONBOARDING

PRE PROGRAM 

SURVEY

PILLAR 

CONTENT

ENGAGE

REWARDS AND PRIZES

MEASURE V
SURVEYS   I   LEADERBOARDS  I  DATA 

ANALYTICS

FAVORITE 

SNACKS

TAKE HOME 

TOOLKIT

6 MONTHS 

REMINDERS

PUSH TO 

INTERNAL 

RESOURCES

SUSTAIN 

CHANGE

EVALUATE Macquarie University 

C



Use the forces of evil for good
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“We believe both of these 

industries, HEALTH CARE AND 

EDUCATION which historically have 

been highly resistant to 

entrepreneurial change, are primed 

for tipping by great new software-

centric entrepreneurs.”
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LIFE



bodymind
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energymood
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Exclusive Offer for WHPN 

Members
• A consult with a HBAW wellbeing strategist

• 10% discount for any of the HBAW programs 

purchased before the end of the financial year.

To redeem this offer
Give your business card to a HBAW team member 

and we will contact you later

www.happybodyatwork.com.au 

Contact Us form

http://www.happybodyatwork.com.au/

