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Leadership futures: thoughts for aspiring 
leaders 
• Leadership: Where we came from

• Leadership: Where we are going

• Leadership: Getting practical



WHAT’S ONE BEHAVIOURAL 
TRAIT THAT YOU HAVE, 

THAT IS ALSO SHARED BY 
ONE OF YOUR PARENTS?





200,000 years

12,000 years



5,000 years



HOW IS BUSINESS, 
AND LEADERSHIP, 

CHANGING



Outsourced
Flatter

Technologically-enabled
Creative – but 

cognitively-
demanding



Diverse



100 years ago we managed differently

• Larger organisations – more resourcing, command and control, clear distinction 

about what each division did,

• One gender (predominantly) in organisations

• Clear societal expectations about work and non-work time (albeit unfair)

• No emails! No computers! 

• Organisations ‘made’ stuff; no organisations create knowledge, innovations and value



WE ARE ‘RUNNING 
INTO TROUBLE’ 
WHEN WE APPLY OLD 
MANAGEMENT TO 
NEW ORGANISATIONS
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A leadership framework for ‘Now’
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