
Who should Attend:
•Health, Safety and Wellbeing Managers
•Human Resource Managers
•Organisational Leaders
•Anyone responsible for psychological health in the 
workplace

What it Includes:
•A 2-day program (10am to 2pm each day)
•Psychosocial risk management theory
•Best practice case studies
•Practical exercises to translate theory into practice
•Networking opportunities
•Tools and templates to use in your own organisation
•FREE 30 Min private consultation after the 
Masterclass

27th & 28th March 2023
10am to 2pm each day

Register: https://www.eventbrite.com.au/e/psychosocial-risk-management-masterclass-tickets-486086246047

https://www.eventbrite.com.au/e/psychosocial-risk-management-masterclass-tickets-486086246047


Psychosocial factors at work

Psychological + Social = Psychosocial

Also called work-related factors

Includes job design, social, organisational and 
management contexts of work that have the 
potential to impact worker health and wellbeing.

Cox & Griffiths, 2005
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Job Demands-Resources (JDR)
Demerouti et al., 2001
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Regulations vs Codes

Codes of Practice are practical guides to achieving 

the standards of health and safety required under 

the model WHS Act and Regulation.

Act

Regulations

Code of Practice

Guidance

Regulations provide detailed information on how to 

meet the requirements of the Act and often are split 

into different topic areas.  Can also include penalties.





Climate extended JDR model
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Dollard & Bakker, 2010; Edmundson, 2014
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Incidence & Injury

Return to work
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Priority
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Shared employee 
perceptions of policy 

and practice to protect 
worker mental health. 

Predicts psychosocial 
factors, worker health 

and productivity.

Psychosocial factors 
occur as  an outcome of 

policy practice and 
procedure.

Interactions between 
factors predict worker 

health and productivity.

Current status of worker health, wellbeing, and productivity. 

These occur as an outcome of job design and management contexts.



Psychosocial risk assessment tools
Free tools:

Guarding Minds@Work Risk Assessment Tool https://www.guardingmindsatwork.ca/

PeopleAtWork Risk Assessment Tool https://www.peopleatwork.gov.au/

Mentally Healthy Workplaces Psychosocial risk assessment tool (worksafe.qld.gov.au)

Mind Your Head Audit checklist MYH-OHS-Checklist.pdf (mindyourhead.org.au)

Commercial products:

§ Cost (per person/group/yearly)

§ Customised for organisation

§ Data management

§ Utility of results

§ Evidence based 

§ Lead indicators
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https://www.guardingmindsatwork.ca/
https://www.peopleatwork.gov.au/
https://www.worksafe.qld.gov.au/__data/assets/pdf_file/0027/19476/psychosocial-risk-assessment.pdf
https://www.mindyourhead.org.au/wp-content/uploads/2022/02/MYH-OHS-Checklist.pdf
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Sample Report



Board directives, policy development, executive management 
relevant to worker psychological health & safety

Human resource management, workforce health 
& safety implementation of procedure

Leadership practices to enact 
procedures

Job demands, resources, 
support

Worker 

Psychosocial Safety Hierarchy of Control

Least influence

Most influence



LEVEL 1:
SENIOR 

MANAGEMENT 
VALUES

 Is there policy regarding psychological health and is it 
communicated to employees?

 Do organisational policies promote reasonable demands 
and adequate resources, ? 

 Are there procedures for identifying and managing 
psychosocial factors?

 Is it clear that inappropriate behaviours will not be 
tolerated, and action will be swift if it occurs?

 Is there top-level management support for stress 
prevention?
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Workload Demands

Workload demands involve how hard and fast employees are working and whether or not work demands are 
reasonable and appropriate.

Example actions:

• Clarification of expectations for service delivery and task allocation e.g., remove tasks/processes wherever possible, avoid allocating 
tasks outside of one on one or by email, always include reasonable timeframes, change the language around staffing or KPI’s, abolish 
meetings and replace with check ins, reevaluate priorities with team members.

• Targeted recruitment for vacant positions.

• Identify high demand tasks and provide strategies in advance to reduce impact.

• Develop FAQ to reduce incoming enquiries.

• Individual flexible working arrangements and increase job control where appropriate.

• Prioritise recovery e.g., encouraging workers to take breaks when needed/as per policy, strategic pause to reassess sense of urgency, 
micro breaks to recover from high job demands, no meetings on Friday afternoon.

• Emails not to be sent outside of work hours and/or emails to include message e.g. “I work flexible hours, this time suits me, please do 
not feel required to reply outside of your work hours”.

• Set boundaries around communications during and outside of work hours e.g. Email Auto reply – we only respond to emails between 
9am and 10am or 4pm and 5pm, if the matter is urgent please call us directly. 13

Control 
Strategies



CASE STUDY

88% of experimental groups 
increased climate

Successfully reducing risk for 
poor health & productivity

14

Dollard & Bailey, 2021
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More 
Information

opuscentre.com.au

enquiries@opuscentre.com.au

linkedin.com/company/theopuscentre

opuscentre.eventbrite.com

http://www.opuscentre.com.au/
mailto:enquiries@opuscentre.com.au
http://www.linkedin.com/company/theopuscentre
http://opuscentre.eventbrite.com/
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