
8:30am Registration

9:00am Welcome to the Network

9:15am
A jurisdictional approach to supporting mentally healthy workpaces

Comcare

9:50am
Frameworks in workplace wellbeing

Collaborative Activity

10:25am Networking Morning Tea

11:05am
Leading large-scale organisational change without breaking your people

Blue Seed Consulting

11:40am Quarterly Highlights

12:20pm Housekeeping and Wrap Up

12:30pm Close

Agenda

Collective Purpose
Suite 2.02, Building C
33 Saunders Street, Pyrmont NSW

Wednesday 26 April 2023

M
ee

ti
ng

 E
va

l F
or

m

https://www.surveymonkey.com/r/WWSep22


Speakers

Marion Chua is a Registered Psychologist and
Assistant Director of Mental Health at Comcare’s
Mental Health and Research Team, a team that
collaborates with key stakeholders across the scheme
to drive innovation, inform better practice and deliver
evidence-based programs and services. 

Marion has a background in developing and managing
programs to develop and support mental health
capability across all levels of government and non-
government agencies. She combines her skills and
experience as a clinician with her post-graduate
qualifications in Occupational Health and Safety to
take a pragmatic, holistic and proactive approach in
fostering workplace health and wellbeing. 

Huw Thomas is a transformational change leadership
expert and Director of Blue Seed Consulting,
partnering with CEOs and leaders to lead large
organisational changes and transformations.

Specialising in the implementation of new technology,
operating models and high-performance culture, Huw
delivers advice and strategies that align leaders and
workforces to strategic shifts.

Huw has written for Business Insider Australia and
publishes regular blogs and whitepapers. He has
lectured MBA students at the University of Technology
Sydney (UTS) and been a contributor to UTS Business
School’s HRM Industry Advisory Panel.



18 - 19 May
The�Thriving

Workplace�by�The
Serenity�Collective

Sydney
A�community�of�Australia’s�most�progressive�executives�and
leaders�dedicated�to�building�high�energy,�high�performing
cultures�where�individuals,�teams�and�business�truly�thrive.

JunE Annual�Members'
Forum

Sydney�&
Online

Learn�from�and�with�your�fellow�members�and�immerse
yourself�in�the�collective�movement�towards�happier,�healthier

workplaces.

20 - 21 JUN
Workplace

Wellness�Festival
2023

Sydney
A�place�to�learn,�have�fun,�and�do�business�with�over�100

expert�speakers,�vendors,�and�thousands�of�professionals�for
APAC's�largest�workplace�wellness�gathering.

11 - 12 Jul
Public�Sector

Workplace�Mental
Health�Strategies

Summit

Canberra�&
Online

Learn�how�to�improve�the�management�of�psychosocial�risks
and�create�mentally�healthy�workplaces�from�regulators,�state

and�federal�government�agencies.

20 - 21 Sep Workplace�Health
and�Safety�Show Sydney

Discover�interactive,�innovative�and�collaborative�solutions�at
this�free�in-person�event.�See�seminars,�spotlight�sessions,�and
explore�the�latest�health�and�safety�products�and�resources.

9 Nov
Comcare�National
Work�Health�and
Safety�Awards

Canberra

Comcare's�awards�recognise�and�reward�excellence�in
workplace�health�and�safety�achieved�by�employers�and

individuals�across�three�categories:�Prevention,�Recovery�at
and�Return�to�Work,�and�Individual�Contribution.

27 - 30 Nov
World�Congress�on
Safety�and�Health

at�Work
Sydney

Connect�with�leaders�from�over�120�countries�to�learn�about
emerging�trends,�develop�skills�to�mitigate�new�risks�and�gain

knowledge�of�work�health�and�safety�best�practices.

WayAhead Workplaces members can access exclusive 
discounts to major events, conferences, and more. 

Find all discounts & offers on our website.

Do you have an offering that our network would benefit from? 
Reach out to our team to discuss how we can work together.

Upcoming Events

https://workplaces.wayahead.org.au/discounts-and-offers/

