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Purposeful Ambition In a
Changing Environment

Or... Maintaining Culture in a Changing Environment






Primary School Teacher

Bush Banker

Marketer

Resident Student

Wealth Management

Advertising
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Today Is a conversation.
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THE SHIFT TO PURPOSE-LED BUSINESS

FROM: What (Position-led)

Point of Difference

To Market

Employees

Consumers

Contract with Customer

Communications

Ads

Social Responsibility

Loyalty

Transactional Leadership

Next Quarter

TO: Why (Purpose-led)
Point of View

To Serve

Missionaries

Advocates

Covenant with Customer
Communities

Actions

Social Opportunity

Love

Transformational Leadership

Next Quarter Century




APPROACH

PURPOSE

INTERNAL

ENGAGEMENT EFFECTIVENESS

The Purpose Circle

MARKET

INNOVATION AMPLIFICATION






Two simple rules.
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Clear I1s kind.
Unclear Is
unkind.

The power of One Conversation
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1. Trust
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2. Discipline/ Self Control
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3. Critical Thinking/ Judgement
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4. Self Awareness



5. Empathy
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| think there’s another trait that could be
even more important...
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Gav’s Bonus 6th Leadership Trait

22



Gav’s Bonus 6th Leadership Trait

Vulnerabllity
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To feel is to be vulnerable. Believing that
vulnerability is weakness Is believing that
feeling Is weakness.
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“There’'s a crack in
everything. That's how the
light gets in.”

Leonard Cohen.
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We believe the future belongs to brands who are ambitious
about contributing to their people and the world.
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News

Australia
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Your Square Sguad
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Questions?
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